
R E P R O D U C I B L E

Charting the Course for Leaders © 2021 Solution Tree Press • SolutionTree.com 
Visit go.SolutionTree.com/PLCbooks to download this free reproducible.

Instructional Leadership Team Share Template

Facilitator:  Date: 

Team Name:  ILT Member: 

Here’s what.

What do the agendas reveal about the team’s 
productivity?

What do you observe in the classroom and  
team meetings?

Agendas

 

Observation

So what?

What do these data reveal about the team?
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Now what?

Together, the ILT generates next steps for the team. What are the next steps for the ILT member 
working with this team?

ILT

 

 

ILT Member

Facilitator Reflection and Next Steps Additional Notes
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