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Problem of Practice Identification Template

Data Point One: 
 
 
 
 

Data Point Two: Data Point Three:

What Data Point to:

 

Issues in Practice
Possible Problems of Practice  
(Root causes of the listed issues)

Identified Problem of Practice 
(Yields the highest leverage for 
increasing student achievement)

Policies: 
 
 

Procedures: 
 
 

Processes: 
 
 

Curriculum: 
 
 

Instruction:  
 
 

Assessment:  
 
 

Professional Development:  
 

Source: Adapted from Fowler-Finn, T. (2013). Leading instructional rounds in education: A facilitator’s guide. Cambridge, 
MA: Harvard Education Press.
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