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REPRODUCIBLE

Figure 1.1: Monitoring and Observing Principal Leadership Styles

Directions: When recruiting, hiring, supervising, and evaluating principals, how do you monitor and observe each of 
the leadership styles? 

Leadership 
Style

Monitoring and Observing Look-Fors

Managerial

Organizational

Instructional

Transformational

Which leadership style is easiest for you to monitor and observe? Which leadership style is hardest for you to monitor 
and observe?

How can you become an effective principal supervisor by ensuring you’re monitoring and observing all the leadership 
styles equally in your principals?
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