Figure 1.4: Specific Action Steps for Principal Supervisors

Directions: As you think about the expectations of the principal supervisor today, what are some specific behaviors or
action steps that principal supervisors should exhibit?

Expectation for Principal
Supervisors

Specific Action Steps for Principal Supervisors

Understand the changing role of
the principal supervisor.

Address the principal shortage by
building an effective pipeline.

Provide principals with
appropriate and effective training
and professional development

to help continuously strengthen
their skill set.

Create conditions where
principals don't feel alone.

Have the courage to provide
meaningful feedback.
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