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REPRODUCIBLE

Figure 4.1: Agenda for Collaborative Principal Teams, Option 1 

Participants: 

Date: 

Role

Norm

Agenda
Item 1: Leadership Quote

Item 2: Focus on Tier 1 Instruction 

School 1

School 2

School 3

Item 3: Teachers’ Prioritization of Standards and Learning Targets

School 1

School 2

School 3
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Item 4: Work Done on Assessments

School 1

School 2

School 3

Item 5: How Schools Determine Students for the Intervention Block

School 1

School 2

School 3

Item 6: How Schools Continue to Build Teacher Leaders

School 1

School 2

School 3

Item 7: Post-Academic Year Planning in District

School 1

School 2

School 3

Item 8: Summer Professional Learning Conferences

School 1

School 2

School 3

Items to add to next meeting:

Questions for supervisor:
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