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1–5–10 Assessment Tool: Collaboration
Assess and score your organization on each of the ten statements, with 1 being the lowest and 10 being the 
highest. Then calculate your total score.

Team Collaboration Score

Team focus is student centered in every meeting. 1–5–10

Team members are fully interdependent, relying on the team for support, resources, and solutions. 1–5–10

Teams address one of the four critical questions every meeting and hold each other  
mutually accountable.

1–5–10

Teams set and analyze SMART goals in every meeting. 1–5–10

Team members are organized and prepared each meeting to discuss the most  recent data. 1–5–10

Teams review student learning data with the purpose of improvement of instructional practices. 1–5–10

Teams review common formative assessment results to improve instructional practice. 1–5–10

Teams review common formative assessment results to identify necessary student intervention or 
enrichment in every meeting.

1–5–10

Teams review common formative assessment results to place in necessary intervention activities to 
address critical question 3.

1–5–10

Teams review common formative assessment results to place in necessary enrichment activities to 
address critical question 4.

1–5–10

Total points (maximum possible: 100)
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