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1–5–10 Assessment Tool: HLTAs
Assess and score your organization on each of the ten statements, with 1 being the lowest and 10 being the 
highest. Then calculate your total score.

Team Collaboration Score

HLTA 1:  We have agreed-on essential standards, content, practice, and pacing.   1–5–10

HLTA 2: We have identified higher-level-cognitive-demand tasks. 1–5–10

HLTA 3. We have developed common assessment instruments. 1–5–10

HLTA 4: We have developed score rubrics and proficiency expectations. 1–5–10

HLTA 5: We plan with and use common homework assignments. 1–5–10

HLTA 6: We use higher-level-cognitive-demand tasks. 1–5–10

HLTA 7: We use in-class formative assessment processes effectively. 1–5–10

HLTA 8: We use a lesson-design process. 1–5–10

HLTA 9: We ensure evidence-based student goal setting. 1–5–10

HLTA 10: We ensure evidence-based adult goal setting. 1–5–10

Total points (maximum possible: 100)
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