REPRODUCIBLE

1-5-10 Assessment Tool: Leadership

Assess and score each of the ten statements, with 1 being the lowest and 10 being the highest. Then
calculate your total score.

Leadership Score
Leadership creates ongoing clarity around mission, vision, values, and goals. 1-5-10
Leadership creates ongoing opportunities to build competence, capacity, and coherence. 1-5-10
Leadership provides clear expectations for loose-tight processes and systems. 1-5-10
Leadership serves as both leader and learner. 1-5-10
Leadership actively engages and empowers adults and students in the learning process. 1-5-10
Leadership intentionally contributes to teams by actively engaging in professional development, 1-5-10

PLCs, and other activities as a productive team member.

Leadership is sharply focused on priorities and eliminates distractions. 1-5-10

Leadership manages conflict and confrontation with dignity and respectfully challenges negative 1-5-10
attitudes and beliefs.

Leadership creates moments to honor and celebrate adult and student progress and performance. 1-5-10

Leadership creates ongoing opportunities for teams to build connection through shared leadership 1-5-10
opportunities.

Leadership values testing and reflection of innovative practices that create deeper learning 1-5-10
opportunities for students.

Total points (maximum possible: 100)
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