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Collective Efficacy Focus Planning Tool

Which areas from the 1-5-10
collaboration assessment do
we want to improve as a team?

Who will hold us accountable to
our team improvement?

What potential threats exist
that will derail our team
collaboration goals?

What behaviors do we need
to change or watch out for to
protect us from the potential

threats?
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https://go.SolutionTree.com/PLCbooks
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