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Special Teams Starter Template
School Name:                                                                                                                                                                                                      

Vision for Special Teams:                                                                                                                                                                                    

Example Team Example Focus
Example  

Specific Task
Example Timeline

Leadership Establish beliefs and 
accountability. 

Design a fishbowl activity to 
help teams align beliefs and 
accountability.

August 2021

Curriculum and Instruction Evaluate grade-level 
assessments for quality. 

Use the site-based Quality 
Assessment Tool (QAT) 
to summarize (one page) 
schoolwide. 

September 2021

English Language Development Develop goal-setting orientation 
for teachers and students. 

Develop Individualized 
Language Plans (ILPs) for 
students.  

October 2021

Marketing Find creative ways to showcase, 
brand, and promote your school 
identity. 

Design a canvas or digital 
storyboard (to be displayed in 
the cafeteria) to tell the school’s 
history. Blend elements of 
community traditions and new 
innovations.  

August 2021

Organization Manage curriculum pacing 
guides, assessments,  
and SLCs.

Develop a user-friendly digital 
color-coded pacing guide 
with links to grade-level 
assessments.

October 2021

Agriculture/STEM 

(Your school focus here) 

Design schoolwide agriculture/
STEM focus in curricula, 
activities, and project-based 
learning.  

Seamlessly blend and design 
three sample agriculture and 
engineering  lessons for grades 
TK–8, with a focus on college 
and career opportunities.  

October 2021

Social-Emotional Learning (SEL) Utilize SEL resources to 
increase schoolwide awareness. 

Using district guidelines, survey 
students by grade level for SEL 
attributes and provide summary 
to staff for reflections and next 
steps.

November 2021

Professional Development Incorporate feedback cycles. Develop site peer observation 
schedule.

August 2021

College and Career Infuse relevancy into lessons 
and practices. 

Design a user-friendly method 
to allow teachers access to 
relevancy resources. Create 
a teacher sharing process for 
lesson ideas.

October 2021

Innovation Use technology to enhance 
learning experiences.

Evaluate staff use of technology 
using the SAMR model 
and identify key areas of 
improvement. 

September 2021
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