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R E P R O D U C I B L E

Defining Leadership

First, identify the leaders that you personally look up to. Don’t limit your thinking in any way. Leaders can 
be fellow coaches, administrators, teachers, former bosses, public figures, your mom, or your cousin once 
removed—no matter what job they hold or if they have a formal job at all. A leader can be someone you 
know intimately or someone who you’ve only admired from afar (see my examples in the introduction 
[page 1]). Remember, a leader isn’t defined by a title. Dictionary.com provides the following simple defini-
tion for leader: a person who guides or directs a group (Leadership, n.d.). Notice that the definition doesn’t 
include words like appointed or elected. Anyone can be a leader.

Record their names here. (You can record more names in the margins or a notebook if you need more space.)

 ǌ  

 ǌ  

 ǌ  

 ǌ  

 ǌ  

 ǌ  

 ǌ  

Once you’ve identified the leaders in your own life, begin reflecting on the qualities and traits that the 
people you admire possess. What is it about these people that appeals to you? Is it their positive outlook? 
Is it their ability to remain calm in a crisis? Is it their work ethic? Their professionalism? Their energy? Their 
ability to take care of themselves while also taking care of others? Get specific. Allow yourself time to pon-
der this so you can dig deep. Write down your observations here.

 ǌ Leader’s name:   

 ○ Desirable traits:  

 ǌ Leader’s name:  

 ○ Desirable traits:  

 ǌ Leader’s name:  

 ○ Desirable traits:  

 ǌ Leader’s name:  

 ○ Desirable traits:  

 ǌ Leader’s name:  

 ○ Desirable traits:  
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R E P R O D U C I B L E

Now, take some time to reflect on your very best leadership qualities. Do not skip this. And please don’t hold 
back here. This is important. What is your it factor? In other words, what makes you unique and special? 
What sets you apart and makes you a leader? When others think of you and the qualities and traits that 
they admire, what do you think is on that list? This may take some time. Allow yourself space to ponder this. 
Walk away from this exercise as needed (I mean this quite literally, in fact, as I find that I tend to do my best 
thinking while I’m out on a walk), and then come back when you’re ready. Now, write your identified qualities 
down. If you get stuck, ask your squad (your friends, family members, or colleagues whom you trust) to help. 
Hear their responses with openness (and don’t you dare discredit their observations; you are amazing!).

My best leadership qualities:

 ǌ  

 ǌ  

 ǌ  

 ǌ  

 ǌ  

 ǌ  

 ǌ  

 ǌ  

 ǌ  

 ǌ  

 ǌ  

 ǌ  

 ǌ  

 ǌ  

 ǌ  

Take a moment to reread that list and revel in the goodness of who you are. Those are your incredible and 
unique gifts that you bring to the people you serve. Feel proud of those traits; you’ve worked hard to earn 
them. In fact, I suggest that you keep this list somewhere safe so you can return to it on tough days or 
times when your self-esteem has taken a hit so you can remember who you are and what makes you such 
a formidable leader.
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