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Figure 5.6: Common Formative Assessments Checklist

Design Yes No

The targets come from identified power or essential standards.

The assessment is written around learning targets, not standards.

The assessment is written around a small number of learning targets.

The purpose is to provide time and support rather than a grade.

The type of assessment item the team uses matches the learning target’s level of thinking.

The team writes the selected-response items to find out what students know, not to trick them.

Constructed-response items provide context and specific directions to make expectations clear to students.

The team agrees on what proficiency looks like for each target.

The team creates an answer guide for its assessment.

Use

The team collaboratively writes and administers the assessment in a common way.

The team collaboratively scores items using a common rubric.

The data meeting happens as quickly as possible after the assessment.

All teachers bring their data, including student work, to the data meeting for discussion.

The teachers use data for planning what to do next, not to judge their effectiveness.

Students are involved; they know the learning targets and receive feedback on their work.

Students get more time and support based on the results.

Teachers reassess students after corrective instruction.

Students who master learning targets receive more challenging work after teachers analyze the data.

Source: Bailey, K., & Jakicic, C. (2019). Make it happen: Coaching with the four critical questions of PLCs at Work. Bloomington, IN: 
Solution Tree Press, p. 86.
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