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Chapter 4: Teachers as Instructors and Connectors— 
Reflect and Discuss

I encourage you to pause here to reflect on or discuss the following questions. If you are reading this book 
on your own, you can reflect on these questions in a blog post, publish your thoughts on your favorite social 
media platform, or capture your thoughts in a journal or notebook. If you are reading this book as part of 
a book club or book study, use the following questions to facilitate vibrant in-person or online discussions.

1. How have you used video with students? How have you used the time created by video instruction? 
Did it allow you to spend more time working directly with learners?

2. What do you think are the benefits and drawbacks of asynchronous video instruction? How  
might the approach to creating videos I describe in this chapter mitigate or eliminate some of  
those challenges?

3. Consider your grade level and content area. What concepts, processes, strategies, or skills do you 
think you could best capture in a video because all students need to hear these explanations? What 
concepts, processes, strategies, or skills do you find yourself re-explaining or reteaching throughout 
the year? If you created videos on those topics that you find yourself repeating each year, how might 
that positively impact you and your students? Create a list of topics that might make for strong  
video content.
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4. How often do you use whole-group versus small-group instruction? What are the benefits and 
challenges you associate with each? How might using the station rotation model help you to build 
more small-group instruction into your lessons?

5. How do you typically structure your live instruction? Is there a balance between teacher-talk and 
student contributions? How do you engage your students during these live instruction sessions?

6. Which of the four suggestions for structuring live instruction—(a) hook the group; (b) I do, we 
do, groups do, you do; (c) real-time feedback; or (d) present-pause-discuss (repeat)—was most 
appealing to you? How can you see yourself using this strategy to structure your teacher-led 
station? Do you currently differentiate instruction, models, supports and scaffolds, or the level of 
academic rigor and complexity of application and practice? If so, what strategies do you use?
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