Caring Leadership Questions for Discussion

1. What are the characteristics of the best leaders with whom you have worked?

2. Every school has some A+ players—the teachers and leaders who not only have great results but also encourage
and support colleagues. They are often not recognized. How can you recognize, encourage, and increase the
A+ players in your school?

3. How does your school demonstrate high expectations for students and adults? What are the warning signs that
there are low expectations for students and adults?

4. Inyour last team or faculty meeting, how were decision responsibilities clarified? What was your role as
a contributor?
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