
The Data Book for Educators Who Don’t Like Data (and Those Who Want to Use Data Better) © 2026 Solution Tree Press • SolutionTree.com 
Visit go.SolutionTree.com/teacherefficacy to download this page.

REPRODUCIBLE

Figure 1.5: Leading Meaningful, Systematic Change Planning Tool

Longitudinal Data Indicating Need for Substantive Change: 

Resources for Data: 

Team Members to Build Plan for Change: 

Key Points in Plan for Change:

Vision Story:

Initial Timeline for Organizational Change:

Future Data Sources to Ensure We Are on Track and Heading in the Right Direction:
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