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REPRODUCIBLE

Leading With Positive Tools Rating Chart
As you begin to embed the tools from this chapter into your daily practice, use the following template to assess your 
current ability to use each tool. In the second column, rate your current ability to use the tool with an E for emerging (I’m 
working on this tool); a C for competent (I feel adequate in using this tool, but could get better); or a P for proficient (I 
feel competent with this tool and use it regularly). In the third column, provide a couple of reasons for that rating, and in 
the fourth column, record your next steps for gaining more confidence in using the tool. Of course, there’s no need to 
complete the fourth column if you rated yourself proficient with a tool.

Tool

Rating of Your 
Current Ability:

E = Emerging 
C = Competent 
P = Proficient

Reasons for  
Your Current Rating

Next Steps for Increasing Your 
Confidence in Using This Tool

Ability to move in the positive 
direction when standing in 
the gap

Ability to consistently sustain 
a growth mindset and help 
your staff grow in their 
mindsets

Ability to consistently hold 
on to positive thoughts and 
release negative ones

Ability to expect the best and 
build the mental constructs 
for your staff

Ability to mirror strong 
positive emotions instead 
of becoming hijacked by 
negative ones

Ability to stop and prime 
your brain before difficult 
meetings, conversations, and 
situations
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