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REPRODUCIBLE

Start With Why Template
As the leader of your school, you will have situations where you will need to share with your staff the reasons why you and 
they will be doing a certain initiative or project. Use the following template to sketch out your ideas and reasonings in the 
innermost circle. Then jot down the details of how and what. Share these initial thoughts with your leadership team to get 
feedback and strengthen each component.

Why

How

What
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