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REPRODUCIBLE

Two Steps to Identify Undiscussables
In the discussion about reframing your ideas of conflict in this chapter, I also cautioned against creating any undiscuss-
ables with your staff. These are items or topics your staff learn not to bring up to you because they upset you or you 
simply aren’t willing to listen to alternative ways of doing things. Use the following activity to assist you in understanding if 
there are any undiscussables that you’re not aware of in your leadership.

Step 1

Think back through your career, and write down any undiscussables that come to mind from department or grade-
level chairs, administrators, or district office personnel you’ve worked with. List them here.

Step 2

Carefully select two staff members you could speak with about any possible undiscussables with your own leadership. 
Always use two people so the burden is not on a single person. Explain that you’re trying to grow in your leadership 
and want to know if there are any topics or things that staff members feel they cannot discuss in your presence. Meet 
twice. In the first meeting, explain what you’re asking them to do for you. Give them a week, and then schedule the 
second meeting for them to share. Nothing in writing is required. You simply want them to feel open to share things 
verbally. Thank them for their time and responses. It takes courage to share your administrator’s undiscussables! 
When they leave, jot down the information they shared with you. Then, after careful consideration, bring up those 
actual topics in appropriate ways to show they’re no longer undiscussable.
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