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REPRODUCIBLE

Writing Prompts for Developing Your Conflict-Framing Skills
Review each of the four ideas to consider when reframing conflict. Then in the space provided, write down a few sen-
tences in response to each writing prompt.

Idea 1: Accept that conflict will be part of your leadership.

Writing prompt: Each time a conflict arises over the next few weeks, jot down things you can personally do to see the 
conflict in a more positive light.

Idea 2: Mine for conflict.

Writing prompt: Jot down a few ideas of areas where you might find some discrepancies between commitments and 
reality.

Idea 3: Acknowledge others who address conflict.

Writing prompt: Think of anyone who in the last two weeks has addressed conflict and who would be appropriate for 
you to acknowledge for their efforts. Write their names in the space provided with a brief description of the issues they 
addressed. Then go acknowledge them!

Idea 4: Understand that conflict requires tough decisions.

Writing prompt: Jot down one tough decision facing you in the upcoming weeks. List all the specifics and details of the 
situation.
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