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REPRODUCIBLE

Frame Your Thinking About Grading Policies

Directions: Use these guiding questions to establish your thinking process as you develop grading poli-
cies for your courses. 

1. What are the purposes of the grading? Grades can serve multiple purposes simultaneously, 
and they can be used as evaluation, incentives, and feedback. Reflect on what purposes you 
want to fulfill and what messages you want to convey through grading.

2. What areas of performance will be evaluated? As mentioned in chapter 6 (page XX), 
researchers generally agree that grades should only reflect students’ level of mastery of 
subject content and skills. This does not necessarily mean that other factors such as effort, 
attitudes, attendance, and rule compliance are unimportant, but to keep the validity of 
grading and consistency in assigning and interpreting grades, it is more effective to keep 
the grading process focused. We also recommend a learning-focused grading system that 
summarizes students’ performance on learning criteria, while keeping the evaluation of 
effort and behavior separate. Reflect on whether you have kept the factors in the following 
categories separate as you design your grading system.

Academic Performance Factors Nonacademic Performance Factors
Quality of completed homework

Mastery of specific learning objectives

Extra credit for academic performance

Disruptive student behavior

Student effort

Students’ ability levels

Work habits and neatness

Behavior of paying attention and participating

Extra credit for nonacademic performance

3. In addition, list the most fundamental and valuable content and skills in the course that 
should be measured through assessment.

4. What types of assessments should be used in determining grades and how should they be 
weighted? There are a number of methods to assess student academic learning. They include 
but are not limited to the examples in the following list. Determine the nature and frequency 
of assessments, and come up with a plan to weigh them appropriately to create the final 
grades.

• Homework • Classwork

• Quizzes • Tests

• Major examinations • Oral presentations

• Performance assessment • Authentic assessments

• Assessments publishers provided or 
assessments supplied to you

• Assessments you primarily 
designed 

• Projects students in teams 
completed

• Projects students completed 
independently
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