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Chapter 8: Next Steps
Please complete the following next steps as you consider changes that may be appropriate for 
your school or district so you can help students learn more by increasing the rigor of tasks.

1. Examine current practices by considering the following questions.

• To what extent do teachers assign low-level, rote, and one-step tasks?

• To what extent do teachers assign truly rigorous word problems? If you remove the 
contexts, how many of these problems are, in fact, procedural tasks?

• How do you define rigor? How often do teachers (incorrectly) attempt to 
increase rigor by assigning more problems, or longer readings, or longer writing 
assignments, or problems with bigger numbers? 

• In what ways might pacing guides or curriculum maps unintentionally direct 
teachers and students to engage in tasks of lower rigor levels?

• In what ways does the quantity of content in curriculum guides and maps inhibit 
teachers’ ability to assign and facilitate the completion of more rigorous tasks?

• How have professional learning opportunities built educators’ capacity to curate or 
create rigorous tasks?

• How has the work of PLCs enhanced teams’ capacities to collaboratively curate or 
create rigorous tasks and learn from student performance on these tasks so they 
can support students to greater levels of success?

• To what extent does the completion of worksheets or low-level sets of problems 
represent the depth and sequence of learning in classrooms? For example, do 
students receive a different sheet or set each day with numerous problems, or 
are students asked to complete fewer problems that require multiple steps, more 
complex investigation, or explanations and justifications? 

• How are leaders encouraging and reinforcing the need for more rigorous tasks?

2. Discover research- and evidence-based common-sense practices by doing the following.

• Ask students to transfer their understanding from current tasks to new contexts.

• Assign tasks that require students to access, synthesize, and apply information 
from multiple sources.

• Ensure that several items within tasks require students to complete multiple steps.

• Ask students to solve current tasks by approaching the questions or problems 
from different perspectives.

• Ensure that students successfully complete assigned problems and tasks.

• Create, curate, and assign tasks that are relevant to students or, in terms of the 
Next Generation Science Standards (NGSS Lead States, 2013), tasks that are 
relevant to students’ lives. 

• Design tasks that require more than one session to complete.

page 1 of 2

https://go.SolutionTree.com/leadership


R E P R O D U C I B L E

Doing What Works © 2020 Solution Tree Press • SolutionTree.com 
Visit go.SolutionTree.com/leadership to download this free reproducible.

• Explore Kaplan’s depth and complexity icons (page 127) and Costa and Kallick’s 
habits of mind (page 128), and consider enhancing current tasks by asking 
students to choose one icon or habit and apply it to the task.

• Empower students to generate their own questions and create their own tasks.

• Strive to curate or create tasks that have low floors and high ceilings.

• Increasingly assign tasks for which there are multiple approaches or multiple 
solutions.

3. Identify what you will stop doing, and develop a stop-doing plan.

4. Identify what you will start doing, and develop a start-doing plan.
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