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R E P R O D U C I B L E

Classroom Visits: Looking for Student-Led Discussions Framework

Classroom K K 1 1 1 2 2 3 3 4 5

Classroom Environment

The desks are arranged in groups or tables are used.

Anchor charts are displayed with speaking and listening 
assistance as well as content.

There is a rich collection of texts (300+) in the classroom 
library.

Sentence stems or talking prompts are displayed.

Method of Instruction
(W = whole group; S = small group; 
C = conferring)

Learning Targets

Content learning target is posted in student-friendly 
language.

Speaking and listening learning target is posted in 
student-friendly language.

Learning target is taught and monitored in whole-group, 
small-group, or in independent work.

Focus Lesson

Teacher is explicitly teaching or modeling content 
learning target.

Teacher is explicitly teaching or modeling speaking and 
listening learning target.

Teacher is giving whole-group feedback on learning 
target or discussion skills.

Students are listening, engaged, and interacting with 
peers.

Students are listening, engaged, and interacting with 
teacher.

Small Group

Teacher is leading students’ discussion and strategy 
application.

Teacher is observing students as they discuss in their 
groups.

Teacher is recording notes as students discuss in their 
groups.

Figure 7.3
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Classroom K K 1 1 1 2 2 3 3 4 5

Teacher is giving feedback to students about their 
application of learning target.

Students are talking about text or topic with a partner. 

Students are discussing in small groups. 

Students are practicing the learning target modeled and 
taught in focus lesson.

No student discussion is observed.

Independent Work and Application

Teacher is conferring with student and providing 
feedback about learning target.

Students are reading and applying learning target.

Students are recording notes related to learning target.

Student Input

Student can explain the learning target, skill, or strategy.

Student knows his or her specific goal—personal 
communication skills.

Each student reports the last time he or she discussed 
with a group was (1) today, (2) this week, (3) last week,  
(4) this month, or (5) longer.

Source: Adapted from Houck, B., & Novak, S. (2016). Literacy unleashed: Fostering excellent reading instruction 
through classroom visits. Alexandria, VA: Association for Supervision and Curriculum Development. 
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