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REPRODUCIBLE

Building and Rebuilding Trust Rating Scale
Read each statement and reflect on how you rate in building and rebuilding trust. Then, determine next steps 
for growth.

Embodying Trust-Building Behaviors Strongly 
Disagree

Somewhat 
Disagree

Somewhat 
Agree

Strongly 
Agree

I am aware of the facets of trust and have 
assessed whether or not I embody each of  
these facets.

Next Steps:

I pay attention to my nonverbal communication.

Next Steps:

Building a Narrative of Trust Among Staff Strongly 
Disagree

Somewhat 
Disagree

Somewhat 
Agree

Strongly 
Agree

I provide opportunities for my staff to reflect 
on and talk about their strengths and use those 
strengths to plan for the future.

Next Steps:
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REPRODUCIBLE

Preparing for Difficult Conversations Strongly 
Disagree

Somewhat 
Disagree

Somewhat 
Agree

Strongly 
Agree

I promote healthy dialogue with my staff about 
difficult topics by creating a safe environment 
built on relationships.

Next Steps:

Rebuilding Trust Through Problem Solving Strongly 
Disagree

Somewhat 
Disagree

Somewhat 
Agree

Strongly 
Agree

I am prepared to address the times when I have 
lost trust with my staff or my staff have lost trust 
with me.

Next Steps:
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