Long-Term Goals, Short-Term Goals,
and Immediate Projects

Use this template to create goals for your school’s future work, yearly goals, and associated projects.

Long-Term Goals (Ten
Years or More)

Goals are enduring and
should not change often
and act as a lighthouse,
guiding school or
district actions.

Short-Term Goals
(Three to Five Years)

Initiatives are multi-year
changes you hope to
accomplish. Initiatives
should align to your goals.

Immediate Projects
(Within One Year)

Projects are one-year
commitments to change.
Projects are tasks that are
viable for staff within one
school year.
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