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Creating a Plan for Comprehensive or Rapid Cycles of Evaluation
This tool offers a quick review of the evaluation process and how to thoroughly address each step.

Purpose To review the evaluation process and plan the professional learning evaluation

Product An evaluation plan

Participants Data team members who manage this evaluation plan

Materials Directions for the process, quantitative and qualitative data, and formative and 
summative data

Time A few hours or many more, depending on the complexity and scope of the evaluation

Preparation The data team studies the eight-step process detailed in the section Comprehensive 
Evaluation Process (page 167) for either a comprehensive or rapid cycles of evaluation. 
It is essential to identify the questions and determine the data to provide guidance on 
the decision-making process.

Process Process for Comprehensive Evaluation Process
The comprehensive evaluation process has eight steps (see page 167). The checklist in 
the following chart provides a simple step-by-step list of tasks.

Process Process for the Rapid Cycles of Evaluation
The rapid cycles of evaluation process is simpler than the comprehensive evaluation 
process. Teams follow these steps.

Step 1
Clarify what goals or outcomes team members want and their actions to achieve them.

Step 2
Write an evaluation question.

Step 3
Determine what data the team will collect to answer the evaluation question.

Step 4
Determine how the team will analyze the data.

Step 5
Set a timeline for the intervention and data collection.

Step 6
Implement the team’s intervention.

Step 7
Gather data.

Step 8
Analyze the data.

Step 9
Make decisions based on data. page 1 of 2
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Comprehensive Evaluation Process
Steps Brief Description Date Completed

Assess 
evaluability  
(page 151).

Review the goals and outcomes, theory of change, 
design, and incorporated implementation supports for 
professional learning.

Formulate 
evaluation 
questions  
(page 151).

Focus on the questions most useful in coordinating 
the professional learning and for participants in their 
application of the learning. Evaluation questions can be 
formative and summative.

Construct the 
evaluation 
framework  
(page 152).

Design the evaluation framework based on the evaluation 
questions; delineate the data to gather to answer the 
questions; specify the timeline for collecting the data; 
determine the data-analysis process; and indicate the 
people responsible for each part of the evaluation process.

Collect data  
(page 154).

Be organized and precise about the data-collection 
process and timelines and processes for submitting the 
data. Understand how the data contribute to the overall 
knowledge the evaluation generates.

Organize, 
analyze, and 
display data 
(page 156).

Sort and organize the collected data for analysis; determine 
what data are missing and seek to add them if late 
additions to the data set will not contaminate it; formulate 
findings; and display analyzed data. The following series of 
data-analysis questions support this process.

• What do you see in these data?

• What patterns exist?

• How would you describe the data?

• What is evident in these data?

• How can we summarize these data?

• What outliers exist?

Interpret data 
(page 158).

Use the analyzed data to generate meaning from the 
findings; generate recommendations based on the 
interpretations related to professional learning.

Report, 
disseminate,  
and use findings  
(page 158).

Prepare reports about the evaluation results in multiple 
formats for diverse audiences; widely report results to 
audiences associated with professional learning and others 
who might learn from the experience; use the results to 
make decisions about future professional learning.

Evaluate the 
evaluation  
(page 159).

Reflect on the evaluation process and the evaluators’ 
competencies to strengthen future evaluation efforts.

Reference
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