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Developing Vision, Mission, and Values Statements
Leadership teams use this tool to develop, review, or revise the school’s vision, mission, and values statements.

Purpose To develop vision, mission, and values statements to guide the work of each team, 
encompassing all faculty and staff

Product Adopted vision, mission, and values statements

Participants Sometimes the school leadership team drafts the vision, mission, and values, and then 
engages staff in providing input to the process and a review of the drafts. Other times, 
the full staff is involved in the process.

Materials Chart paper, sticky notes, markers

Time Three to six hours, depending on whether participants are revising the current vision, 
mission, and values or developing a new one

Preparation Prepare directions for each of the protocols the team or staff will use to develop the 
vision, mission, and values statements.

Process Developing the Vision Statement
Vision statements inspire and inform. They describe what an organization (or 
individual) aspires to, what drives it, and what gives it purpose. In his book, The Vision-
Driven Leader (2020), leadership, productivity, and goal-setting expert and author 
Michael Hyatt describes the power of a vision to create a clear and compelling picture 
of the intended future. This vision guides decisions and actions to achieve that future.

Step 1
Discuss powerful visions. Some examples follow.

• Convention on the Rights of the Child (United Nations, 1989)

• Declaration of Rights of the Women of the United States (Anthony, Gage, & 
Stanton, 1876)

• Martin Luther King Jr.’s “I Have a Dream” Speech in Its Entirety (King, 1963)

• President John F. Kennedy’s Inaugural Address (Kennedy, 1961)

• Our Vision Statement (World Vision, 2022)

• Who We Are (Save the Children, n.d.)

Step 2
Invite participants to name other visions that have a powerful influence on your 
country or schools.

Step 3
Share a few sample vision statements. Find several in the section, Developing the 
Vision Statement (page 73), and many others online.

Step 4
Project five or more years into the future and describe your vision of that future. Write 
visions in the present tense. So don’t say, “We will be . . .;” say, “We are. . .”
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Step 5
One protocol you can use to guide the vision process is the affinity process. To use this 
protocol, follow these directions.

• Write one idea on each sticky note, large enough for people to read.

• When you have run out of ideas, post your ideas on a shared wall. Use the ideas 
on the wall to trigger more ideas, and keep writing.

• Group posts and looks for themes on the shared wall.

• If you are aligning a school vision with a district vision, look for ideas that 
connect the responsibilities.

• Cluster the sticky notes and label the emerging themes.

• Break into small theme groups and ask members to write a narrative (one or two 
sentences) for that theme.

• Write the narrative on chart paper, and then share and edit it using a carousel 
process.

• Put themes together into one vision statement.

• Review first draft of ideas and use a group editing process to finalize the vision 
statement.

• Assign an editor or small group of editors to review the statement and revise it.

• Bring the vision statement back to the group for adoption.

Process Developing a Mission Statement
A mission statement starts with determining what is unique about a school, what it cares 
most about, and what it does (Alegre, Berbegal-Mirabent, Guerrero, & Mas-Machuca, 
2018). It is what gives meaning to a school which, according to organizational experts Ana 
Mendy, Mary Lass Stewart, and Kate VanAtkin (2020) “can be found in a deeper, more 
collective sense of purpose or mission” (p. 31). A mission statement captures the essence 
of the vision a community has for the future. It represents a commitment, a promise, an 
agenda, and a guide against which educators decide actions. It is a shared snapshot of 
the ultimate purpose of the organization all members share. It is generally short and easy 
to remember, and it does not include goals or specific objectives.

Step 1
Discuss powerful missions statements. Find several examples in the section, 
Developing the Mission Statement (page 73) and many others online.

Step 2
Invite participants to name other missions that have a powerful influence on an 
organization.

Step 3
Share a few sample mission statements. (To find examples online, we looked up 
humanities missions when working with a group of humanities teachers, CTE missions 
when working with a group of CTE teachers, and missions for large urban schools 
when working with the faculty of a large urban school.)

Step 4
One protocol you can use to guide the mission process is the pyramid process. To use 
this protocol, follow these directions.

page 2 of 3



R E P R O D U C I B L E

Elevate School-Based Professional Learning © 2023 Solution Tree Press • SolutionTree.com 
Visit go.SolutionTree.com/leadership to download this free reproducible.

• Each person writes a mission statement for the organization that aligns with the 
system mission.

• Two individuals pair up, put their best ideas together, and write one mission 
statement using the best of their individual ideas.

• Then, those two people pair up with two others, creating a team of four, and 
again putting their best ideas together to write one mission statement.

• Keep pairing up with others until everyone is building one or two statements. 
If there are two, ask each group to write their mission statement on a piece of 
chart paper. Look for commonalities and build a single mission statement.

Process Developing the Values Statement
Values statements are the beliefs that guide the work of adults, students, and commu-
nity members. They support and advance the vision and the mission, focus on driving 
learning for all, are written in the present tense, are specific, and speak to who you are 
(as a school) and what is important to the school.

One protocol you can use to guide the beliefs process is the beginning-with-a-sample 
process. To use this protocol, follow these directions.

Step 1
Divide the group into teams of three or four.

Step 2
Review a few powerful values statements. (Begin by looking at state, district, or other 
school beliefs, which are easy to find online.) Look for values statements of schools 
similar to yours—rural, urban, diverse, suburban, and so on). Find several in the section, 
Developing the Values Statement (page 74) and many others online.

Step 3
Look for ideas that resonate with your beliefs.

Step 4
Begin drafting four values statements on chart paper. Prepare to share these statements 
with the large group.

Step 5
Look for overlaps and similarities. Revise statements.

Step 6
Give each person ten (or fewer) dots and ask each person to choose the most powerful 
values statements. Use the dots to set priorities.

Step 7
Determine how many statements you want. (Most groups choose ten or fewer.)

Step 8
Assign an editor or small group of editors to review the statements and revise them.

Step 9
Bring the values statements back to the group for adoption.
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