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Listening to Families
This tool guides leadership teams in engaging with families to support student success.

Purpose To create opportunities to keep the lines of communication open, create a common 
language, improve communication between the school and families, and among 
families in the community, and to share ways to engage in joy-filled family- and 
student-centered learning

Product Open communication to ensure the success of every student

Participants Families, teachers, district and school administrators, and community members

Time This ongoing simple and sometimes complex activity may include a five-minute call or 
an hour-long visit to celebrate a school win.

Materials Phones, emails, regular mail, social media, local newspapers and reporters, and so on

Preparation Create a culture of inclusion and openness to ensure families feel welcome and 
included in the learning community. Some schools offer transportation, childcare, 
or both to support parent and family engagement. Remember to include translators 
when needed.

Process Step 1
Begin early to make positive contact with every family each year. Open the school and 
classrooms. (Remember, some family members may not be at ease inside schools due 
to their past experiences.)

Step 2
Ask family members to share talents and ideas. Families can often share ideas about 
what might work with their children when a teacher or principal gets stuck.

Step 3
Listen carefully.

Step 4
Share ways parents can support learning at home: “You can help your child with her 
mathematics homework by asking her to explain how she got an answer,” “Ask your 
child to make a prediction when reading together,” or “Share something you learned 
today that surprised you.”

Step 5
Invite families to participate in school activities and support their experiences.

Step 6
Schedule learning opportunities for the adults who support students. Offer programs 
such as “How to Talk So Kids Will Listen and Listen So Kids Will Talk,” “Learning About 
Mathematics at Home,” “Understanding Adolescents,” and so on. Some schools with 
large English learner populations offer English, Spanish, or other language classes for 
adults and students.
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Process
(cont.)

Step 7
Include students in parent-teacher conferences so they can participate in sharing 
learning stories.

Step 8
Some schools schedule home visits to open the door to more communication.

Step 9
Schedule student performances or fun events with food (ice cream socials, pizza 
parties, movie nights, and so on) that provide engaging activities for students and 
their families.

Step 10
Seek information about ensuring home access to the internet. Students and staff can 
share blogs or access an online document to have input into the process. Consider 
open or closed groups on social media. Twitter lets you share what’s happening 
throughout the day, and live streaming may allow families to watch an assembly, read 
to a class, or share a cultural or holiday story.
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