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Planning Peer Classroom Visits
This tool offers a process for engaging teachers in peer visits to one another’s classrooms and debrief-
ing after the visits.

Purpose To create a safe process for teachers to visit one another’s classroom and find ways to 
learn from one another

Product Peer support and key ideas for improving instruction and success for all students

Participants Peers

Materials None

Time Approximately ten to fifteen minutes to prepare for the visit; the duration of the visit 
(from ten to sixty minutes); and twenty minutes to debrief after the visit

Preparation To begin, ask your team to examine the definition of peer coaching. Next, ask your 
team to review possible definitions and discuss what the team can learn about the 
process. Then, ask the team to prepare an in-house definition of peer coaching and 
goals for the process. It might be helpful to consider how peer coaching is the same or 
different from instructional coaching.

Process The following steps will help you create awareness, develop readiness, build commitment, 
and plan, implement, and maintain a peer coaching program in your school.

Step 1
Establish a small work group to explore ways teachers can learn from one another  
by visiting one another’s classrooms. Develop a short, clear plan and begin to  
schedule visits.

Step 2
Discuss the current school culture by looking for supports for and challenges to 
classroom visits.

Step 3
Host small-group meetings to discuss how peer visits might work and what teachers 
might want to know more about. Identify needs and resources to support peer partners.

Step 4
Provide opportunities for teachers to choose their peer partners. Do not rush the 
process; it often emerges as partners share successes. Find ways to bring new and 
experienced teachers into the process.

Step 5
Discuss ways to schedule visits, including during prep periods or by asking for 
coverage from an administrator, coach, or other staff.




