
R E P R O D U C I B L E

Elevate School-Based Professional Learning © 2023 Solution Tree Press • SolutionTree.com 
Visit go.SolutionTree.com/leadership to download this free reproducible.

Setting Norms for Data-Analysis Meetings
The tool offers guidance on working with a team to develop agreements for data-analysis meetings.

Purpose To make agreements to ensure a safe environment for all participants (This tool can 
help team members maintain clarity about how to interact during data analysis to 
keep the process objective and safe for those who participate.)

Product Team norms for data-analysis meetings

Participants Leadership team, grade-level or department collaborative teams, and other school or 
district teams

Materials None

Time Thirty minutes

Preparation It’s sometimes helpful to have some sample norms to help the team get started in this 
work. Step 3 of the Process section includes sample norms, and you can find others online.

Process Step 1
Make agreements about how to use data well.

Step 2
Discuss how norms can guide the work of the data team.

Step 3
Share sample norms to get the conversation started.

Sample Norms
• Students are at the heart of our decision making and problem solving.

• We are committed to a culture of inquiry.

• We are committed to the use of data to guide decision making and problem solving.

• We believe in locally developed solutions.

• We will openly examine contradictory data.

• We will use multiple sources of data to ensure we have an accurate picture of 
our work.

• We are committed to building trust in one another and in our data so we can 
reduce suspicion and inaccuracy.

• We work hard together to develop our evaluation frameworks to ensure we have 
an action plan. We create a detailed framework that includes specific evaluation 
questions, data needed, dates to collect the data, analysis method, and the people 
responsible. (See page 167 for more details about the evaluation framework.)

• We communicate our story to staff, students, families, and school community 
members. We include our successes and challenges.

• We include all voices in the data process.

Step 4
Use the team norms for data-analysis meetings.




