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Writing KASABs
This tool helps leadership teams determine the specific changes necessary for educators to achieve the 
results they desire. It can also serve as the framework for the professional learning content.

Purpose To guide district and school stakeholders as they develop lists of the knowledge, 
attitudes, skills, aspirations, and behaviors (KASABs) for professional learning

Product A chart to guide the design and planning of professional learning

Participants Some groups choose to ask the school leadership team, professional learning team, or 
professional learning facilitators to draft the KASABs

Materials Chart paper, sticky notes, markers, training materials, references, and the following table

Time Time for this task depends on the number of outcomes (Participants need twenty to 
forty-five minutes to delineate the KASABs for each goal and outcome)

Preparation A copy of vision and goals, preferably posted on large chart paper to use as reference

Process Step 1
Define the learning outcomes for each professional learning program you want to plan.

Step 2
Make a list of what KASABs participants need to learn during the professional learning 
to achieve the desired goals. Answer these questions.

• Knowledge: What do educators need to know?

• Attitudes: What do educators need to believe?

• Skills: What skills do educators need?

• Aspirations: What aspirations, internal motivation, and clarity of purpose do 
educators need to inspire them to sustain application of new learning?

• Behaviors and practices: What do educators need to do routinely to achieve  
the goals?

Step 3
Discuss and agree about the level of learning participants need to achieve to be successful.

Step 4
Determine how participants will demonstrate acquisition of the learning outcomes.

Step 5
Share a draft of outcomes, KASABs, and levels of learning, and ask for feedback from a 
trusted team of colleagues (teacher leaders, school and central administrators, and others).

Ask the trusted team to give you their perspective about the following.

• Clarity and specificity

• Outcomes versus activities

• Application of learning

page 1 of 3



R E P R O D U C I B L E

Elevate School-Based Professional Learning © 2023 Solution Tree Press • SolutionTree.com 
Visit go.SolutionTree.com/leadership to download this free reproducible.

KASAB Description

Define Your Learning Outcomes

1. What KASABs do participants need to learn?

2. What is the level of learning they need to achieve to be successful?

3. How will you know they have acquired the learning?

Knowledge Conceptual 
understanding 
of information, 
theories, 
principles, and 
research

What do educators need to know and understand to be successful in 
implementing the new learning? The following questions help define 
the knowledge outcomes for a critical-thinking program.

1. What is critical thinking?

2. What critical-thinking skills will students learn?

3. What is the learning progression for critical-thinking skills  
for students?

4. What critical-thinking skills do we expect of students?

Attitudes Beliefs about 
the value of 
particular 
information or 
strategies

What dispositions, attitudes, or beliefs will support educators in 
using and sustaining their learning?

1. What are the foundational beliefs that support educators’ use 
of critical-thinking skills as a core part of their interactions with 
students and colleagues?

2. What are the values we share about students becoming critical 
thinkers?

Skills Strategies 
and processes 
to apply 
knowledge

What skills or competencies do educators need to succeed with the 
new learning?

1. What do educators need to do to teach critical-thinking skills to 
students?

2. What do educators need to be able to do to integrate critical 
thinking into the curriculum?

3. What do educators need to do to assess critical thinking?

4. What do educators need to do to use critical-thinking skills in 
their interactions with one another?

5. What do educators need to do to encourage students’ use of 
critical-thinking skills?

6. What do educators need to do to communicate to parents, 
families, and community members about the importance of 
students becoming critical thinkers?

Aspirations Desires, 
dispositions, 
or internal 
motivation 
to engage in 
a particular 
practice

What motivates or inspires educators to apply their learning?

1. What are the internal drivers that encourage educators to 
persist with teaching and using critical-thinking skills?

2. What do educators aspire to that relates to the use of critical-
thinking skills in their own work and with students?

3. When educators are frustrated with their own efforts or 
students’ to use critical-thinking skills, what messages will 
inspire them to continue?
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KASAB Description

Define Your Learning Outcomes

1. What KASABs do participants need to learn?

2. What is the level of learning they need to achieve to be successful?

3. How will you know they have acquired the learning?

Behaviors Consistent 
application 
of knowledge 
and skills the 
attitudes and 
aspirations 
drive

What do educators need to do to achieve the results they want?

1. What are the expected behaviors in- and outside classrooms 
that demonstrate educators integration of critical-thinking skills?

2. What do educators do to teach and engage students in 
applying critical-thinking skills?

3. What will educators do in meetings when applying critical-
thinking skills?

4. What will educators do in classroom instruction, lesson and unit 
planning, student assessment, and learning task design and 
assessment that demonstrate integration of critical thinking?

Reference
Killion, J. (2018). Assessing impact: Evaluating professional learning (3rd ed.), p. 50. Thousand Oaks, CA: Corwin Press.
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