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R E P R O D U C I B L E

Pathways for Prerequisite One:  
Educators Work in Collaborative Teams,  

Rather Than in Isolation, and Take Collective  
Responsibility for Student Learning

What are the keys to promoting the development of highly effective collaborative teams?

1.1: Determine  
the Focus

1.2: Use Structures 1.3: Clarify 
Roles and 
Responsibilities

1.4: Build 
Relationships

1.5: Choose 
Processes and 
Protocols

What are the 
purpose and non-
purpose of this 
team meeting?

What are the long- 
and short-term 
SMART goals the 
team is trying to 
accomplish?

Will internal or 
external facilitators 
lead the team 
meetings?

How does the team 
promote respectful 
and professional 
dialogue?

What protocols 
does the team 
use to reach 
consensus?

How does the 
team goal connect 
to the four critical 
questions of 
learning?

How does the 
team create, share, 
and revisit norms 
during meetings? 
How does the team 
address violations 
of norms?

What other roles 
will team members 
fill during 
meetings? Has 
the team clearly 
defined those 
roles? Are they in 
writing?

How does the team 
foster a climate 
that allows for 
productive levels 
of professional 
dissonance?

What protocols 
does the team use 
to analyze student 
work?

How will the team 
document its 
progress toward 
meeting the goal?

When, where, how 
often, and for how 
long will the team 
meet?

How will the 
team allocate 
roles among the 
members? Will the 
team assign roles, 
or will members 
volunteer for roles?

What steps has 
the team taken 
to build relational 
trust among and 
between team 
members?

What protocols 
does the team use 
to address issues 
and concerns as 
they arise?

What materials 
do team members 
need to bring 
to achieve the 
meeting goal?

How does the team 
develop agendas, 
and when does 
the team share the 
agendas with team 
members?

Will the roles 
rotate? If so, how 
often? If not, how 
long will members 
keep the same 
roles?

How does the 
team encourage 
cognitive conflict, 
discourage 
affective conflict, 
and resolve 
conflict when it 
occurs?

What protocols 
does the team 
use to reflect 
on members’ 
instructional 
practice?

What protocols 
will the team use 
to keep the focus 
on its goal?

How does the 
team document 
progress and 
identify next 
steps?

What protocols 
does the team 
use to encourage 
professional 
reading?
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