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Dealing With Power Struggles
1.	 Reclaim the instructional moment. 

2.	 Take as little time as possible.

3.	 Do it in a dignified way.

4.	 Demonstrate leadership.

5.	 Stabilize the situation.

6.	 Let emotions cool down.

7.	 Do something to make the situation better.

8.	 Offer the door.

9.	 Avoid the last “hook.”
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