Figure 2.8: Success Tool—Inquiry Chart

Instructions: Begin by asking your team to read the questions in the following chart. After sharing everyone's
answers, facilitate a discussion to come to consensus. Record your responses in the chart.

What results need to improve?
Consider the gap between where
you want to be and where you
currently are.

How do you know this improvement
is necessary?

Upon what strengths, assets, or
past successes can we build?
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