Standard 10: Plan-Ahead Chart

To get a clearer perspective on the next steps, consider your do and avoid chart as you complete the following plan-
ahead chart. The work of standard 10 prepares you to achieve sustainability.

each action.

Instructions: Use the information from chapter 10 to identify your and your team’s next steps to complete

Actions

Person or People Responsible

Due Date

Focus on coherence to check
alignment and integration of goals,
strategies, actions, and systems and
to ensure all efforts work together to
support student success. (Consider
the three key components of mature
and aligned efforts on page 191.)

Explore the stages of implementation
(see page 192) to increase your
chances of success. (Use the
Collaborative for Implementation
Practice and NIRN resource
“Implementation Stages

Planning Tool"; Collaborative for
Implementation Practice, n.d.).

Transfer ownership to sustain the
work. (Use the suggested actions on
pages 194-195.)

Evaluate the work to celebrate
successes and take any corrective
action needed to achieve

goals. (Consider gains, goal
accomplishments, and return on
investment on page 195.)

Use the define, promise, deliver, and
remind protocol (see figure 10.2,

page 197) to demonstrate your value in
meeting goals.
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