Standard 2: Do and Avoid Chart

As you move through the standards for improvement, you will find things to do and things to avoid. After reading the
effective and less effective practice examples and reflecting on them and the work of standard 2, complete the following
do and avoid chart to help you record your thoughts about the work of this standard.

1.

2.

Instructions: Record what you plan to do and avoid. Consider the following questions.

How will you introduce your team to the processes introduced in this chapter?

How will you determine the expertise of the team, additional expertise needed, and the people who can
influence others to support the work?

. How will you facilitate so the team can be candid about areas to enhance or improve as well as celebrate

strengths and positive accomplishments?

Do

Avoid
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