Standard 8: Do and Avoid Chart

As you move through the standards for improvement, you will find things to do and things to avoid. After reading the
effective and less effective practice examples and reflecting on them and the work of standard 8, complete the following
do and avoid chart to help you record your thoughts about the work of this standard.

Instructions: Record what you plan to do and avoid. Consider the following questions.

How will you introduce your team to the processes introduced in this chapter?

How will your team maintain, build, or advocate for a positive culture?

How can your team create the conditions for effective collaboration?

How can your team navigate bias and cultivate empathy in your school?

In what ways can your team ensure psychological safety so that staff are willing to take risks?

How can your team use the trust meter chart to determine the level of trust between team members?

How can your team advocate for a work-life balance?

© N ® o~ W N

How can you use a culture audit to inform your work?
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