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R E P R O D U C I B L E

Figure 2.11: Continuum of Practice for Collaborative Teams
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Teachers see 
the value of 
collaboration 
in allowing the 
team to take 
responsibility 
for all students 
learning at high 
levels, solving 
problems, and 
learning together.

Team members 
may skip meetings 
because they 
don’t feel a 
responsibility to 
their teammates.

Team members 
attend meetings 
because they are 
held accountable 
by leaders or 
because they enjoy 
the camaraderie of 
their teammates.

Team members 
value collaboration 
time. They see 
their teammates 
as assets as they 
work together to 
help all students 
be successful 
learners.

Team members 
value collaboration 
time and seek 
out ways to 
become even 
higher performing. 
They seek out 
new learning 
when faced with 
a problem and 
know that their 
collective wisdom 
far exceeds each 
other’s individual 
knowledge.

Teams implement 
collaborative 
practices that lead 
to meaningful 
partnerships and 
effective products.

Teams haven’t 
yet recognized 
the collaborative 
practices that will 
improve the quality 
of their meetings 
and products.

Teams are aware 
of effective 
collaborative 
practices but 
don’t always use 
them effectively in 
their work.

Teams are 
knowledgeable 
about effective 
collaborative 
practices and use 
them effectively 
so that they 
have meaningful 
partnerships and 
effective products.

Teams function 
at high levels of 
collaboration, 
routinely take stock 
of the effectiveness 
of their practices 
and products, and 
serve as models to 
other teams.

The products 
collaborative 
teams create 
(norms, agendas, 
SMART goals, 
and data) will 
likely lead to 
improved student 
achievement.

Teams haven’t 
been able to create 
quality products 
either because 
they haven’t 
had the time or 
they don’t yet 
understand what 
those products 
should look like.

The quality 
and quantity of 
products teams 
have produced 
are limited, but 
teams are more 
knowledgeable 
about how to 
produce them.

Teams have 
created quality 
products and are 
using them to 
improve student 
achievement.

Teams have created 
quality products 
and used them to 
improve student 
achievement. They 
use data to monitor 
the effectiveness of 
their products.

Teams engage 
in a continuous 
improvement cycle 
by reflecting on 
their practices 
and planning ways 
to get better at 
their work.

Teams haven’t had 
time to reflect on 
their work or don’t 
see the importance 
of doing so.

Teams talk 
about and see 
the importance 
of continuous 
improvement but 
aren’t sure exactly 
how to make it 
work for them.

Teams regularly 
reflect on their 
work and see 
how important 
continuous 
improvement is to 
student learning.

Teams have an 
explicit cycle 
they engage in 
for continuous 
improvement. It 
drives their work.
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