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R E P R O D U C I B L E

Figure 2.6: Staff’s Perceptions About Collaboration Tool

This survey should be completed by all members of the team. For each category, team members should 
read the three statements and put an X in the last column for the statement that most closely reflects 
their feelings.

Belief Statement

1.

Most of the time our meetings are a waste of time.

Our meetings are OK, but it takes longer to get things done than if I did it myself.

Collaboration time is extremely valuable. Our products are much better when we 
work together.

2.

When we spend time talking about a student assigned to another teacher on the team, it 
makes me tune out.

When we talk about students together, we often share good ideas with each other.

All of us take responsibility for all of the students on the team.

3.

When making decisions, we tend to agree to disagree or take a vote.

We don’t have a specific plan for making decisions, but it usually works out OK.

We effectively use consensus to make important decisions.

4.

We tend to share opinions and use them to complete our work.

We know it’s important to build shared knowledge but often fall back into sharing opinions.

We build shared knowledge in order to do our work effectively.

5.

We aren’t very comfortable with using data and often make excuses when it exposes issues 
for us.

We understand that we should use data but don’t always see how it helps us get better.

We view data as information to guide our work. If the data reveal undesired results, we figure 
out how to fix the problem together.
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