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R E P R O D U C I B L E

Figure 3.13: Vertical Unit Review Protocol

Timekeeper:

Ten 
minutes

Get ready to share: All teams review their work in the unit. Prepare to share:

• Unit focus

• Essential standards and learning targets

• Formative and end-of-unit assessments

• Shared picture of proficiency

Four 
to five 
minutes

Presentation: The first team presents its unit overview, highlighting the previous bullets. During 
this time, the review team follows along and jots down any notes or questions it has during 
the presentation (no talking). The presenting team also poses a focusing question for the 
participants, which highlights an area in which they’d like feedback or input (for example, “We’d 
like everyone to look at our formative assessments to see if they make sense and align to the 
end-of-unit outcomes”).

One 
minute

Clarification: The review team can ask logistical questions (if any), but these shouldn’t focus on 
content. For instance, the review team may want to clarify the manner in which materials were 
presented to students.

Four 
minutes

Gathering information: Participants silently examine the unit, take notes, and come up with 
questions based on what they see in the unit. They reflect and provide warm and cool feedback 
based on:

• Clarity of student outcomes

• Alignment of instruction and assessment

• Strategies for engagement and high-quality instruction

Four 
minutes

Warm and cool feedback: Participants engage in sharing their warm and cool feedback 
among themselves (aloud) while the presenting team listens. Possible prompts for this 
feedback include:

I noticed . . .

I wondered . . .

Something I’d like the team to consider is . . .

Two 
minutes

Presenting team reflection: After listening to feedback, the presenting team members reflect 
on what they heard and share how they intend to integrate the feedback into their plan.

(Note: At this point, the teams switch roles and re-engage in the protocol.)
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