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R E P R O D U C I B L E

Figure 6.5: Assessment Results Protocol With 
Observational Questions for Leaders

Protocol for Analyzing Assessment Results Observational Questions

1. Frame the meeting. (One minute)

• Establish the purpose of the meeting.

• Review norms (with a focus on norms that describe how the team 
will use data).

Did members come with their 
assessment results? Are they 
easily accessible? Did the team 
review norms?

2. Review the focus of the assessment. (Three minutes)

• Identify the essential standards and specific learning targets the 
team will assess and which items it designed to assess each of 
them. If appropriate, discuss prior instruction.

• Review the expectations for proficiency (for example, two out of 
three correct on a multiple-choice assessment means a level 3 on 
the rubric).

• Discuss any questions members have when they score 
student work.

Was there a plan for the 
assessment (that is, an 
assessment planning chart)?

Did the team have a clear 
connection between items and 
its learning targets? Did the 
team determine proficiency 
levels before giving the 
assessment?

3. Determine patterns and strengths in student responses and identify 
misconceptions that surface through common errors. (Seven to  
ten minutes)

• For each learning target, examine the patterns based on student 
proficiency.

• Evaluate which skills or concepts students seem to have learned at 
high levels. Determine reasons for those high levels.

• Evaluate which skills or concepts require additional time or support 
on a large scale (that is, the whole class) versus those that require 
support through smaller groups.

Was the team able to examine 
the data and identify patterns 
(big-picture view) and specific 
students who need assistance?

4. Determine specific students who are not yet proficient on the 
learning targets measured in the assessment, as well as those who 
might need additional reinforcement or extension. (Five minutes)

• Organize the information using a chart or spreadsheet that all 
members can access (each member can add his or her students to 
a specific group).

• Once teams have identified the students who need help, regroup 
them by specific need (for example, students who made a calcula-
tion error versus students who chose the wrong solution pathway).

Interventions Reinforcement Extensions

How did the team identify and 
flag the students who need 
additional time and support? 
Is there sufficient information 
that tells the team the 
specific skill interventions that 
students need?
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Protocol for Analyzing Assessment Results Observational Questions

5. Determine strategies for intervention, remediation, and extension. 
(Fifteen minutes)

• Decide whether to develop small groups for reteaching or use a re-
engagement lesson with the whole class.

• Teams co-plan their strategies for supporting each learning target.

• If necessary, go back to best practice information about how to 
teach the concept or about what strategies work best for struggling 
students. Consult instructional coaches or specialists if necessary.

Did the team identify effective 
instructional strategies through 
the conversation? Did the 
team develop a game plan 
for supporting students who 
are not yet proficient that 
incorporates those strategies? 
Is the game plan specific, and 
is follow-through clear? (That 
is, when, where, and who?)

6. Identify or develop the items teams will use to monitor whether 
students meet the learning target after teams have provided this 
response or support. (Three minutes)

• The items identified by the team will provide information about 
which students still need help with this essential target after 
they receive interventions or support. In addition, discuss any 
implications for instructional strategies that teams should 
emphasize or curriculum adjustments they should make.

Did the team discuss the 
evidence it will collect 
following interventions 
to ensure that it has 
current information on 
student learning?

7. Discuss any learnings or insights related to the future work of the 
team. (Five minutes)

• Examine any implications for the team’s professional practice 
gained from the analysis, including adjustments or revisions to the 
curriculum or assessment (such as pacing or assessment items), 
identifying effective versus ineffective instructional strategies, or 
strategies to support or extend learning for students.

Has the team gained 
instructional or curriculum 
insights from its assessment 
results? Has it made or noted 
its adjustments for the next 
time members teach the unit?
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