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Figure 8.11: Continuum of Practice for Extended Learning and Enrichment

Knowledge and 
Practice

Level of Use or Implementation
Limited Emerging Established Strategic

Teams have used the clear, 
common expectations estab-
lished by the leadership team 
to plan and implement their 
extensions and enrichment.

Teams have not yet begun to 
respond to the expectations 
laid out and are not yet 
providing extension and 
enrichment lessons for their 
students.

Teams understand the ex-
pectations that have been 
established and have begun 
designing effective identi-
fication practices as well as 
aligned lessons for extensions 
and enrichment.

Teams have aligned their work 
to meet the expectations 
established by the 
leadership team.

Teams regularly assess their 
current reality around these 
expectations and respond to 
any information they have to 
improve on their practices.

Teams are able to effectively 
identify students who have 
mastered the essential out-
comes and can benefit from 
extensions and enrichment 
opportunities to learn more.

Teams are not yet able to use 
their current assessments 
to identify students who 
can learn at levels beyond 
proficiency.

Teams are using assessment 
data to identify students who 
can benefit from extensions 
and enrichment but haven’t 
yet been able to use those 
data for effective planning.

Teams are using assessment 
data to identify students who 
can benefit from extensions 
and enrichment and are 
using this information to 
design lessons and units of 
instruction.

Teams are effectively identify-
ing students who can benefit 
from extensions and enrich-
ment and are working with 
these students to design 
lessons and units that are effec-
tive, engaging, and differentiat-
ed for interest, group dynamics, 
and identified needs.

There is a diversity of 
opportunities for extended 
learning for all students.

Teams offer a limited number 
of activities for extensions.

Teams have begun developing 
an assortment of activities for 
extensions with the intention 
of allowing students to choose 
from those options.

Teams assign students some 
activities (typically Tier 1 
based on the learning target) 
but have choice for others 
(typically Tier 2). Students are 
often allowed to choose their 
group members when working 
cooperatively.

Teams survey students for 
areas of interest and develop 
personalized activities for 
them. Students are allowed 
to either choose whom they 
work with or work alone if 
that’s their preference.

Students are highly engaged 
in extended learning and 
enrichment opportunities.

Teams are aware that this can 
be an issue for students, and 
know they need to take some 
steps to make sure all of their 
extension lessons are engaging 
but have not yet started to plan 
this way.

Teams have spent collaborative 
time gathering evidence from 
students about how engaging 
their extension lessons are and 
have plans to use this feedback 
in their lesson design.

Teams are collaboratively 
reviewing their instructional 
materials for extending the 
learning to add or rework 
them to be more engaging.

Teams have studied the 
research on engaged learning 
and are incorporating 
strategies into their 
instruction.

Highly trained teachers 
develop and implement 
extended learning 
opportunities.

For most teams, students who 
need extensions are working 
independently with little 
teacher support.

Teams have worked collab-
oratively to develop instruc-
tional materials, and a teacher 
is available to deliver initial 
instruction and answer ques-
tions as students complete 
their work.

Teams assign a teacher from 
the collaborative team or 
another specialist to teach the 
extended learning groups of 
students.

Teams work with a coach or 
specialist to develop a range 
of instructional materials 
for each of the three tiers 
of extension. A highly 
trained teacher plans and 
delivers units.
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