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REPRODUCIBLE

Figure 5.1: Guiding the Formation of a School Data-Analysis Team

Directions: A school data-analysis team is an important structure to have in place to gather and analyze data 
and potentially assist in the development of the school-improvement plan. Use this worksheet to help guide 
your development of this team. 

1. The role of the team: What role will the team serve in the school? Will the team serve as representatives 
of the rest of the faculty? Will the team gather input from the other stakeholders? Will the team be the 
primary source of information for the stakeholders, or will there be a schoolwide strategy for dissemi-
nating information?

2. The scope of the work: Will the team act in an advisory manner, or will it serve to develop the 
school-improvement plan? Will the team be involved in the process through the development of the 
school-improvement plan, or will its recommendations be handed off to another decision-making entity?

3. Duration of team operations: How long will the team be in operation? How often will the team meet? 
What are some of the outcomes this team needs to reach before it completes its work?

4. Characteristics of team members: What kinds of work styles and processing styles must be present on 
this team? What would be the best mix of characteristics (years of experience, content-area expertise, 
number of years in the building, and so on) to help the team think outside of the box and objectively 
without compromising its success?

5. Additional considerations: What other considerations should you take into account in forming this team?
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