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R E P R O D U C I B L E

Determining Your Stage of Group Development
Complete the Stages of Group Development inventory (page 91). Add the number of 1s, 2s, 3s, and 4s. List 
them in the following spaces.

Number of 1s × 1: 

Number of 2s × 2: 

Number of 3s × 3: 

Number of 4s × 4: 

Total: 

Using your total score, assess your group’s stage of development based on the following table, and determine 
your next steps.

0–30
Forming

31–60
Storming

61–90
Norming

91–120
Performing

A score in this range 
indicates that your team is 
in the forming stage. It is 
likely that your team is still 
getting to know one another 
and avoiding touchy topics 
while looking for direction 
rather than to cause 
discomfort.
Developing from this stage 
requires team members 
to confront their own and 
others’ discomfort. 

A score in this range 
indicates that your team is 
in the storming stage. It is 
likely that there is a great 
deal of conflict over what 
seem like minor matters. 
Unbalanced participation 
can lead to factions. 
Developing from this stage 
requires team members to 
take interest in others’ ideas 
as much as they do their own.

A score in this range 
indicates that your 
team is in the norming 
stage. Relational trust 
increases and members 
see themselves as a group, 
resulting in greater sharing 
of information, resources, 
and ideas.
Developing from this stage 
requires teams to embrace 
learning and set new and 
challenging goals.

A score in this range indicates 
that your team is in the 
performing stage. The 
team brings a rich array of 
perspectives as it delves deeply 
into data. Members balance 
individual and collective concerns 
as they move the work forward.
To sustain this stage requires 
the group to use problem-solving 
and continuous improvement as 
sources of energy.
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