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R E P R O D U C I B L E

Audit Your Decision-Making Practices
Reviewing past decisions through the lens of agility and courage allows leaders to better understand 
how flexibility, responsiveness, and boldness shape outcomes. Use the following table to review specific 
decisions and evaluate them through the lens of agility and courage.

Decision or Scenario How I Demonstrated 
Agility and/or Courage Outcome or Impact Lesson Learned
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