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R E P R O D U C I B L E

Build Decision-Making Processes
As school leaders face a growing number of complex decisions, it is essential to establish a clear and 
consistent framework for decision making. The following table offers a chance to practice applying a 
consistent framework to your current leadership decisions. 

Decision  
or Issue

Urgency and 
Impact (High, 
Medium, Low)

Key Faculty and 
Staff Members

Alignment With 
Values and Goals 

(Yes, No)

Final Decision and 
Next Steps
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