Clear policy communication is essential for ensuring understanding, building trust, and promoting consistent
implementation. Use the reflection questions and the following table to evaluate and strengthen your

communications.

Do you communicate policies clearly and consistently to faculty, staff, and the school community?
«  What communication channels do you currently use? Are they effective?

Communicate Policies Effectively

What mechanisms do you have in place for gathering feedback and making adjustments?

Policy or Message

Target Audience

Communication
Methods Used

Feedback
Mechanisms

Steps to Improve
Communication
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