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R E P R O D U C I B L E

Develop a Teamwide Agility Plan
Organizational agility is more than just adapting to change—it’s about proactively creating structures and 
habits that make adaptability a shared responsibility. A teamwide agility plan should foster a culture where 
feedback is valued, collaboration is frequent, and decision-making structures support responsiveness at all 
levels. Use the following table to begin developing an agility plan tailored to your team’s needs and goals.
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