Data-Driven Collaboration Process

Collective Response

. Analyze the Data

Think about what the data show.
What patterns do you notice? What
do the data show? What implications
can you draw from the data?

. Narrow and Prioritize

Given the array of implications,
prioritize an area or issue for
improvement. What might be most
pressing, given the current context?
What might be most doable?

. Target a Focus

Ensure that teams do not get
overloaded with multiple targets and
goals. How can each team have one
or two goals that support the school’s
overall goals?

. Engage in Goal Setting

Developing a coalition of staff
members who will champion a
cause is essential. When will the
key stakeholders come together to
establish new goals based on the
data?

. Monitor Our Progress

Ensuring an opportunity to make
adjustments or refocus is critical.
What will be the benchmark dates for
communicating the team'’s progress?
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