Table 1.1
Team Guidance

¢ What is the purpose of the team? What topics will this team cover?

¢ Which staff need to be on the team? What value-add will each member bring to the
collective?

e How many times will this team need to meet to be effective and achieve their goals?

e What leadership involvement will there be? If so, who, and how often might that person
support the work?

Team Type Power Players

Grade-level or content-area team Co-teachers and teacher aides, ESL teachers, and content specialists

Problem-solving teams Psychologists, social workers, guidance counselors, ESL teachers, special
education teachers, and deans

Vertical alignment teams Specialists, curriculum experts, special educators, ESL teachers, and
department chairs

Intervention teams Psychologists, specialists, curriculum specialists, special educators, and ESL
teachers

Job-alike building and district teams | All ESL teachers, music teachers, specialists, and PE teachers
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