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Communication-Scoring Rubric

Aspect Initiating Developing Achieving Advancing

Focus The focus of the message is 
stated but not supported, or 
the ideas are loosely coupled 
without a key focus.

The focus of the message 
is stated and key points are 
used to clarify the focus, 
but the key points are either 
insufficient in number or weak 
in strengthening the core 
message.

The message is purposeful and 
focused. All supporting details 
serve to further enhance the 
core message.

The message is purposeful and 
focused. All supporting details, 
gestures, and paralanguage 
(pitch, tone, rate) are engaged 
to further illuminate and 
punctuate the core message.

Discipline-Specific 
Message

The message addresses a 
related issue in the discipline 
but does not follow the 
discipline’s protocols for 
organization, content, 
presentation, formatting, 
and stylistic choices, or the 
discipline’s protocols are 
followed but the message is 
not essential to the discipline.

The message addresses 
an important issue in the 
discipline, but the message is 
developed using only some 
of the discipline’s protocols 
for organization, content, 
presentation, formatting, and 
stylistic choices, or all the 
protocols are followed, but 
the quality and accuracy of the 
application are low.

The message addresses 
essential issues in the 
discipline, and the message is 
executed using the discipline’s 
protocols for organization, 
content, presentation, 
formatting, and stylistic 
choices.

The message addresses a core 
concern in the discipline and 
offers a fresh or innovative 
stance worthy of consideration 
or further exploration by 
the discipline. The message 
is executed adhering to 
the discipline’s protocols 
for organization, content, 
presentation, formatting, and 
stylistic choices.

Language Noticeable errors (grammar, 
inaccurate use of industry 
terms, or choppy transitions) 
interrupt communication. The 
language impedes a natural 
cadence.

The language use offers 
minimal errors in grammar, 
industry terms, or transitions. 
The cadence has a choppiness 
that interrupts the message 
but does not interfere with the 
reader’s understanding. 

The language use is error free. 
It follows grammar rules, uses 
industry terms accurately, and 
employs academic transitions 
to support a logical sequence 
and natural cadence.

The language use is error free 
in all aspects. The cadence is 
enhanced as the messenger 
overtly plays with language 
in a manner that further 
enhances the message 
(rhyming, using metaphors, 
organizing around acronyms, 
creating new terms, and 
so on).
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Text-Reference 
Enhancements

The messenger demonstrates 
limited industry knowledge 
by using few (or no) direct 
quotes and paraphrases, or 
references may dominate the 
message. Sources used might 
be suspect within the industry. 
References are included but 
not accurately cited.

The messenger demonstrates 
a beginning understanding 
of industry knowledge by 
paraphrasing or referencing 
relevant sources in the 
industry. References support 
but do not dominate the 
message. All references are 
cited, but there may be errors 
in the citations.

The messenger skillfully 
demonstrates industry 
knowledge by including direct 
quotes and paraphrases from 
relevant and credible sources 
within the industry. References 
support but do not dominate 
the message. All references are 
accurately cited.

The messenger skillfully 
demonstrates industry 
knowledge by synthesizing 
and analyzing direct quotes 
and paraphrases from relevant 
and credible sources within 
the industry. References are 
linked in an insightful manner 
that supports but does not 
dominate the message. All 
references are accurately cited.

Digital and Hard-Copy En-
hancements (for example, 
back channel chat applica-
tions, videos, podcasts, 
audio-recorded interviews, 
charts, graphs, models, 
illustrations, photos, draw-
ings, and so on)

*Digital and hard-copy en-
hancements only apply if some 
form of print results from the 
speaking and listening task(s). 

Resources are employed 
but may not be directly 
supportive or may hijack the 
message. Resources may be 
inappropriate or do little to 
add interest or clarification for 
the audience. The application 
is intrusive, redirecting 
attention from the message 
to focus on the use of the 
enhancement.

Some of the supporting 
resources enhance the 
message, but more or better 
resources may offer further 
clarification or generate 
more interest. Resources 
are appropriate, but the 
integration may be clunky 
enough to distract the 
audience for brief periods 
of time.

Supporting resources 
are used to enhance but 
not hijack the message. 
Resources are appropriate 
and integrated seamlessly 
to improve communication, 
adding interest or clarification 
to support audience 
understanding.

Supporting and appropriate 
resources are used 
professionally, and mediums 
are integrated in powerful 
or innovative ways that 
amplify interest and deepen 
understanding, or both.

Audience The messenger delivers to 
but barely interacts with the 
audience. The messenger may 
be aware of audience member 
needs and interest, but is 
not aware of or responsive 
to audience cues. As a 
result, this communication 
barrier marginalizes the 
audience’s learning.

The messenger interacts with 
the audience in a manner that 
demonstrates a partial aware-
ness of audience member needs 
and interests but is only some-
what aware of or responsive to 
audience feedback or nonverbal 
cues. The audience learns some-
thing interesting or new, but it 
does not advance the audience 
members’ knowledge, skills, or 
perceptions about the industry.

The messenger interacts with 
the audience in a manner that 
(1) demonstrates awareness of 
audience member needs and 
interests, (2) is responsive to 
audience feedback or nonver-
bal cues, and (3) moves the 
audience’s knowledge, skills, or 
perceptions forward within the 
industry. The messenger dis-
perses attention equally across 
all audience members.

The messenger is highly 
engaged and interactive, 
inviting audience members to 
incorporate their needs and 
interests into the conversation 
and then adapting accordingly 
to audience feedback and 
cues in order to ensure the 
audience’s knowledge, skills, 
or perceptions advance within 
the industry or even advance 
the industry.

Source: Adapted from Lake Washington Institute of Technology. (n.d.). Communication rubric. Accessed at www.lwtech.edu/about/instruction/outcomes-assessment 
/docs/lwtech-global-outcomes-communications-rubric.pdf on May 29, 2018.
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